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Introduction





The purpose of this paper is to set down a detailed working plan for the project for consideration by the Steering Committee. We assume the outcome of the first meeting will be an agreed work plan along the lines summarised here.





Since submission, but as already discussed in our first telephone conference, Hamilton-Smith has been asked to teach in the Netherlands and North America through late September and October. This has meant a somewhat foreshortened program as outlined below - but we believe this will still be perfectly adequate. It also means that the Workshop presentation will be led by Dennis and Paul. 











Study  Area





The recent telephone conference agreed that we would look at an area in the Vicinity of Willis. We now suggest this be defined as :





North : a line drawn through the Pinch River confluence


East :   the catchment boundary on the Eastern side of the Snowy River


South : a drawn through the Northern end of the Suggan Buggan enclave


West :  the Ingeegoodbee River





These boundaries enclose a diversity of both environmental types and recreational opportunity classes. Some of these are in extremely close proximity and so present special problems in impact management. 





It would also be possible near this area to undertake various specific and interesting case studies, e.g., at McKillop’s Bridge, where many commercial eco-tourism operators commence tours, or at one of the highly impacted clearings on the Ben-Limestone Road (e.g., Rocky Plain). However, we do not recommend these be undertaken within the current study, but rather that these might provide valuable training sites. 


























Timetable and Costings





See attached table on next page





Notes & questions : 





Can we please set down firm dates and venues for future steering committee 


      meetings ?


Is the date of the October field workshop decided ?


It will be seen that costings are extremely tight ; although the figures allocated to professional fees provide a picture of relative time allocation, they are a bit of fantasy as far as real cost goes !  So, to what extent can costs for printing and distribution of draft materials be covered from within the Steering Committee ? Also, can the transport from Canberra to Jindabyne for the field workshop be provided by a committee member ?


We have assumed three stakeholder workshops ; potential locations are Melbourne, Canberra, Bright, Albury, Bairnsdale or Jindabyne. Advice, please ? Also below, we need advice on who should be invited to each.





Conceptual  Framework





As outlined in our original submission, a range of planning tools have been proposed to deal with issues in impact management. Our final report will include a comprehensive review of these. Some are designed for specific situations, but the most general, important and widely used are :





SCHEME�
A  Tool  for  :�
�
ROS�
Spatial  allocation  of  recreation  opportunity classes�
�
VAMP�
Identification of visitor activity groupings as a basis for determining appropriate recreation opportunities, or for development of policies and programs�
�
LAC�
Determining objectives and establishing the necessary processes to achieve these ; integrates well with ROS, but has proved somewhat complex in application. Has its basis in wilderness management experience�
�
VIM�
Determining objectives and establishing the necessary processes to achieve these ; a relatively simple process 


which has proved relatively easy for park managers to apply. Has its basis in a somewhat wider range of environmental conditions �
�
VERP�
Determining objectives and establishing the necessary processes to achieve these ; a very new scheme ; claimed by its authors to have its basis in a still wider range of developmental levels �
�






Hamilton-Smith, arising out of  experience both in New Zealand and Australia, has integrated the key elements of LAC, VIM and VERP into a single schema, and we suggest that this be utilised in the present study. It involves eight steps :








Assess Current Situation 


Legislation & Policy


Resource Review (including mapped data)


Issues & Concerns





Establish Quality Team





Define Management Units


Environmental character


Recreation opportunity 


Common threats and impact character





Review and define objectives 


Environmental


Visitor Experience





Select quality indicators & set standards





Monitor & identify causes of problems





Identify & apply appropriate strategies


Consistent with objectives


Affordable & Practical


Effective





Review as and when necessary





















































Those  who  might  be  involved in the  project :
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& Executive Summary of Report
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�



In Stakeholder Workshops





Advice please ?





Report Format :





We suggest a three-volume report (given that administrative and accountability 


matters would be dealt with separately).





Vol. 1	Background Papers : This would be the substantive report and would include both material from our own study together with key extracts from the literature. It would explain approaches to and the processes of impact management in depth.





Vol 2	An example : This would be a report on the pilot study area, and would serve as a basic case example for both continuing field testing and teaching.





Vol 3	Teaching Workbook : This would be the basic teaching program for rangers, concessionaires and others. It would include no
